Breaking through the supply chain wall

QUICK KAIZEN
is a one-day event to clean up and document
a process while reducing steps 10-30%

FOR OPERATIONS LEADERS WHO. ..

e Require the benefits of Lean without a full
Lean Journey

OPPORTUNITY
e Lack documentation for key business Save $15,000-$20,000 in labor while
processes clarifying common process steps
e Can only spare two half-days to make an
impact INVESTMENT
e Want to improve cross-functional L
collaboration and understanding
START
e Are Onboarding new team members with little Janice@passwal]Solutions_com

or no training available www.passwallsolutions.com
e Need a process to be 10-30% faster
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DELIVERABLES
ROADMAP: Clear implementation
actions to achieve results

TRAINING: Event team gains basic kR
understandi ng of Lean concepts CEO AND CREATOR OF THE QUICK KAIZEN

iE

As a leader of utility and manufacturing supply

ﬂ PErRSPECTIVE: Cross-functional team hains from 4-150 people for more than 13 years and a




